
Lean Healthcare

Herb Robbins, Certified Master Black Belt 
HerbRobbins@Lean2020.com 860 912-5336  
Annette Stout, MSW Black Belt 
AnnetteStout@Lean2020.com 706-313-5100

We have a Plan for Your Vision

Agenda Highlights
Hospital Simulation

Kaizen Tool Overview
Work Flow Analysis
8 forms of Wastes

Visual Cues
Process Improvement

5S  Tool
Error Proofing

Reduce Throughput Times
Lunch Provided 

Certificate of Attendance
1/3 of Healthcare Yellow Belt 

Who Should Attend
Nurses/Directors

Administrators/Doctors
Coders/Quality Assurance

Purchasers/Office Staff
Managers/Techs

Invest in Your Team

Introduction to Lean Healthcare with a full day of hands-on simulations

Benefits of Lean
Increase Patient Satisfaction
Improve Throughput Times

Identify Systems
Reduce Wasted Resources

Simplify Processes
Better Staff Morale

Invest in Your Future

Kaizen & 5S Tools
Hospital Simulation
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